
FIRST NATIONS & INDIGENOUS PEOPLE INFRASTRUCTURE · 
OWNER'S ADVISORY · CANADA

Community Vision.
Delivery Certainty.

Independent project, commercial and delivery support for First 
Nations and Indigenous People led construction and community 
development in Canada.

CDI Experts

Samuel Bentil · Regional Director (COR)
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WHY CDI EXPERTS?

The right advisor makes the difference between a project that delivers 
and one that doesn’t.
CDI Experts brings three qualities that matter most to First Nations owners: independence from contractors and designers, proven delivery experience, 
and a transparent reporting culture that keeps Nation leadership in control.

INDEPENDENT
No conflicts. No divided loyalty.

•  No contractor interests to protect

•  No designer relationships to manage

•  No fee dependency on project size

•  Only the Nation’s interests — always

          “Unconflicted. Owner-side.”

EXPERIENCED
Proven across complex projects.

•  Global project delivery — 4 continents

•  Commercial management & QS

•  Programme planning & project controls

•  Owner’s representation — Native American, First 
Nations & Indigenous projects

               “40+ years · $1B+ project exposure”

TRUSTED
Governance that protects the Nation.

•  Transparent governance structures

•  Independent, plain-language reporting

•  Early warning — not retrospective updates

•  Dispute avoidance & claims management

           “Nation authority. Delivery certainty.”
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OUR STARTING POINT

First Nations and Indigenous Peoples Authority - Should have direct 
involvement with the project decision making process.
CDI provides the delivery structure around the Nation's mandate — not in place of it.
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01 Nation-led guidance

Project priorities, cultural requirements and decision rights remain 
with the Nation.

02 Cultural intent

The project brief captures what the asset must mean to the 
community, as well as what it must do.

03 Transparent governance

Clear reporting, delegated authority and decision gates keep the 
community in control.

04 Long-term community benefit

Delivery decisions account for operations, local employment, 
capacity building and enduring value.



THE DELIVERY CHALLENGE

Clear Nation’s mandate still needs a disciplined path to delivery.

CDI helps First Nations and Indigenous people translate priorities into a defined, costed, governed and executable project — navigating 
funder requirements without losing community control.
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01

Community 
mandate

Nation priorities, cultural 
outcomes and decision 
rights

→

02

Delivery roadmap

Scope, options, budget, 
program and funder 
alignment

→

03

Governed execution

Procurement, controls, 
decisions and assurance

→

04

Enduring outcomes

Handover, operations, local 
capacity and lessons

CDI can enter at any stage — the objective is continuity of information, accountability and control.



WHERE WE CAN ASSIST

Support across the full range of First Nations construction and 
community development.
Our project controls and commercial disciplines scale across the project types First Nations communities are building now.
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Cultural & Education
Cultural centres, language facilities, schools 
and knowledge-keeping spaces

Housing & Health
On-reserve housing programs, health 
centres, elder care and specialist facilities

Utilities & 
Infrastructure

Water and wastewater 
systems, roads, broadband 
and enabling civil works

Energy & Connectivity
Clean energy, off-grid resilience, 
transmission and digital infrastructure

Commercial & Economic 
Development
Tourism, hospitality, mixed-use 
developments and revenue-generating 
assets

Community & Civic 
Facilities
Band administration, 
recreation, sport and 
gathering spaces

Every engagement is shaped around the Nation's objectives, governance arrangements and local delivery environment.



INTEGRATED SUPPORT

A Direct Owner Representation Team - Throughout the Project 
Lifecycle.
The emphasis on changes by phase; the thread of scope, cost, program, risk and governance remains continuous — with community 
authority involvement at every stage.
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01

Define

Needs
Options
Feasibility

02

Plan

Business case
Cost plan
Delivery strategy

03

Procure

Procurement Strategy
Delivery Model Selection
Tendering & Evaluation

04

Deliver

Controls
Commercial
Oversight

05

Complete

Handover
Final account
Lessons

COMMUNITY AUTHORITY - Supporting Traditional Construction Management - Design-Build - Progressive Design-Build – Alliance & Collaborative Delivery and P3 Procurement Models. 



GOVERNANCE

Clear Governance Protects First Nations and Indigenous Peoples   
Authority.
The model is tailored to existing Tribal and Council structures; CDI's role is to make responsibilities, information and decisions visible.
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First Nation and Indigenous Peoples Council  

Mandate · priorities · Cultural authority · reserved decisions

Project Steering Group

Approvals, direction and escalation

CDI Owner's Advisory / PMO

Controls, reporting and advice

Design & Delivery Partners

Technical design and cconstruction 
delivery
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FROM BUSINESS CASE TO GRANT FUNDING PREPARATION

Translating a project into fundable documentation — for every relevant 
program.
CDI organises the project evidence that federal, provincial and CMHC funding programs require — so the Nation's application is backed 
by credible, independently prepared delivery documentation.
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01 Needs & outcomes

Clearly articulated community need, project purpose, beneficiaries 
and success measures aligned with funder criteria.

02 Defined & costed scope

Scope definition, options analysis, cost plan and contingency 
assessment to funder-required detail.

03 Delivery program & plan

Phasing, milestones, procurement pathway, approvals map and 
realistic delivery timeline.

04 Governance & risk package

Decision rights, reporting structure, risk register and accountability 
framework for capital oversight.

Front-End Strategic Advisory - Business Case Development - Strategic Options Analysis - Investment Justification - Value-for-Money Assessment - Funding Readiness Assessment
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OWNER'S REPRESENTATIVE SERVICES

The Nation's Advocate — Independent of Architects, Designers, All
Contractors and Funders.
CDI acts exclusively on behalf of the Nation as owner. With no contractual allegiance to architects, engineers or builders, we can provide 
frank, unconflicted advice at every decision point.
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What CDI provides as Owner's Representative:

•  Pre-project business case & brief 
development

•  Procurement strategy & tender 
management

•  Contract negotiation & award advice

•  Design Management & Coordination

•  Construction progress & quality oversight

•  Cost, program & cash flow management

•  Funder reporting & milestone certification

•  Dispute avoidance & claims management

CDI HAS NO DESIGN OR CONTRACTING WORK TO PROTECT — OUR ONLY INTEREST IS THE 
NATION'S PROJECT OUTCOME.
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INDEPENDENT OVERSIGHT & PROJECT ASSURANCE

The Nation’s Council and Decision Makers need Early Warning, Not 
Retrospective Reporting.
A concise owner-side view of project health supports timely decisions and protects the approved mandate and community investment.

09 / 15

SITE

Progress and quality

COST

Forecast and 
commitments

PROGRAM

Milestones and 
delay

CHANGE

Variations and 
contingency

RISK

Issues and decisions

ONE CONSOLIDATED OWNER'S VIEW

Current position Emerging exposure Decisions required Next-period priorities
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FLEXIBLE ENGAGEMENT

The support model should fit the Nation's project — not the other 
way around.
CDI can provide targeted advice, embedded capability or independent oversight & project assurance as needs and community capacity change.
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01

Targeted advisory

A defined review, 
business case, 
procurement strategy or 
commercial mandate

02

Embedded owner's 
team

Dedicated project, controls 
or commercial capability 
working within the Nation's 
team

03

Program oversight

Coordinated governance and 
reporting across multiple 
concurrent projects or 
funding streams

04

Independent review

Focused assurance at a 
decision gate, reset point or 
emerging risk

ENGAGEMENTS CAN SCALE BY PHASE, COMPLEXITY AND COMMUNITY CAPACITY.
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05

Indigenous Capacity 
Building

Training, Mentoring, 
Knowledge Transfer &  
Local Workforce 
Development.



CAPABILITY AT A GLANCE

Construction advisory and project controls, integrated around the 
Nation as owner.
CDI brings specialist capability across the decisions that most affect cost, time, risk and delivery confidence on First Nations construction 
projects.
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— Owner's representative services

— Grant funding preparation & documentation

— Cost planning & quantity surveying

— Procurement & contract strategy

— Construction commercial management

— Program planning & project controls

— Progress, quality & site reporting

— Claims avoidance & dispute resolution

Independent owner's advocate · grant-ready documentation · practical construction delivery support
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WHO WE ARE

Global construction experience, delivered through a local point of 
contact in Canada.
CDI Experts is an independent construction consultancy supported by the COR Alliance network and specialist partners. Our Vancouver-
based team brings direct, on-the-ground support to First Nations communities across British Columbia and Canada.

12 / 15

Samuel Bentil
Regional Director (COR) Vancouver BC

Vancouver, Canada

 Leads CDI Experts Vancouver Operations.
 Construction commercial management and dispute 

avoidance specialist. 
 Working alongside Harry Corken and CDI's global 

specialists to deliver Owner's Advisory services across 
Canada

samuel.bentil@cdiexperts.com
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KEY ADVISOR · FIRST NATIONS & INDIGENOUS PEOPLE PROJECTS — THE AMERICAS

Harry Corken
BSc Mech Eng  ·  43 Years Experience  ·  Owner’s Representative Specialist

A results-driven Senior Executive and Owner’s Representative with 43 years of construction industry experience across four continents. Harry specialises in delivering complex, high-value construction 
projects on behalf of First Nations, Native American and Indigenous clients — protecting owner authority from brief to handover.

(54 PLUS) NATIVE AMERICAN - FIRST NATIONS & INDIGENOUS PEOPLE SOME PROJECT HIGHLIGHTS 

•  Ho-Chunk Nation  —  Owner’s Representative — Beloit Resort, Casino, Waterpark & Convention Centre, 
Wisconsin  ·  $985M  ·  74 acres

•  Ho-Chunk Nation  —  Owner’s Representative — Le Crescent/La Crosse Mixed-Use Neighbourhood, and 
Conference Center Mississippi River  · $425M  65 acres

•  Ho-Chunk Nation  —  Programme delivery across 11 Nation properties throughout Wisconsin and Illinois

•  Yocha Dehe Wintun Nation  —  Owner’s Representative — 4-Diamond Hotel, Conference Centre & Casino, 
Brooks CA  ·  459 rooms  ·  rescued 12-month programme delay

BROADER EXPERIENCE
—  Semiconductor — Intel Fab 12 (world’s first 300mm 
plant)
—  Life Sciences, Pharma & Healthcare
—  Major Hospitality & Convention Centres

—  Water & Wastewater Infrastructure (Iraq, Jordan)
—  Industrial & Manufacturing
—  International: USA · Canada · UK · Ireland · Europe · 
Middle East · Asia

AWARDS & RECOGNITION

  Hill International Americas/USA Project Manager of the Year, 2019
  Daily Reporter — Top Project, State of Wisconsin, 2018
  Wisconsin General Contractors Association Award, 2019

Harry Corken
Owners Representative -Key Advisor  -  First Nations & 
Indigenous Projects
CDI Experts  ·  The Americas
――――――――――――――――――――――――――――

  +1 715 896 6324
  henry.corken@cdiexperts.com
  www.cdiexperts.com
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A PRACTICAL FIRST ENGAGEMENT – INDIGENOUS PROJECT READINESS ASSESSMENT

Start with clarity: Nation mandate, project readiness, gaps and the 
next decision.
The initial scope can remain deliberately focused and expand only where value is demonstrated.
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01

Listen & understand

Confirm Nation outcomes, 
project context, stakeholders 
and decision rights.

→

02

Assess readiness

Review scope, cost, program, 
risks, governance and 
existing project information.

→

03

Set the roadmap

Define priorities, work 
packages, decision gates, 
responsibilities and 
reporting.

→

04

Mobilise support

Deploy the agreed owner-
side advisory, project 
controls or commercial 
capability.

OUTPUT: A SHARED, ACTIONABLE DELIVERY PATHWAY
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NEXT CONVERSATION

Build community priorities into 
projects that endure.

CDI Experts can provide the independent project, commercial and 
construction controls capability First Nations need to move from mandate 
to accountable delivery — on time, on budget and true to the 
community's vision.

Samuel Bentil · Regional Director (COR) · Vancouver · BC

samuel.bentil@cdiexperts.com  ·  www.cdiexperts.com
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